Concord Finance Committee FY23 Meeting Schedule
as of November 8, 2022 — all dates are Thursday night 7:00pm unless otherwise noted

2022

July 28 - regular meeting v

early August - Send request for info letters, including two metrics per July 28" meeting v

August 25—regularmeeting{remote-only} cancelled v
September 22 - regular & Guidelines meeting review preliminary 5-year budget projections (gross costs
and net costs to Concord) v

September 27 (Tuesday) - Joint meeting of Select Board & School Committee/Capital Planning Forum #1
v

October 13 — Guidelines meeting (Town & Schools) - review final 5-year budget projections and vote

preliminary guidelines v

October 27 - regular meeting v

October 28 — Warrant for Special Town Meeting closes v

November3—meeting for Middle School buildingproject cancelled v

November 10 - Finance Committee Capital Planning Public Forum #2

November 10 - regular meeting (if needed)

November 17 -Public Hearing for Middle School building project

November 17 — Guidelines meeting (Town & Schools) — discuss/vote final guidelines

November 21 (Monday) - Guidelines meeting (if needed) — vote final guidelines

November 21 - vote on Special Town Meeting Articles
December 8 — Finance committee report for Special Town Meeting due

December 12 (Monday) - Capital Planning Forum #3 joint meeting w/ Select Board+School Committee

2023

January 4 (Wednesday) — Annual Town Meeting Warrant closes
January 10 - Final Motions due for Special Town Meeting

January 19 - Special Town Meeting




January 26 - regular meeting
February 13 (Monday) — Annual Town Meeting Warrant mailed to households
February 23 — regular meeting

February 27 (Monday; backup 28") — Select Board Public Hearing #1

March 1 (Wednesday; backup 2") - Public Hearing #2: Town & CPC
March 7 (Tuesday; backup 8t") — Public Hearing #3: Planning Board
March 9 (Thursday; backup 14*) — Public Hearing #4: Schools

March 15 (Wednesday; backup 16*") — Public Hearing #5: Enterprise Funds

(over)
April 4 (Tuesday) — deadline for recommendations on Articles
April 5 (Wednesday) — deadline for Finance Committee Report to printer
April 14 (Friday) — Finance Committee Report mailed to households
April 20 (Thursday) — deadline for PPT presentations and paper handouts for review & approval
April 24 (Monday) — Moderator’s staff meeting

April 30 (Sunday) — Annual Town Meeting (followed by May 15t through May 3" if needed)

May 25 — regular meeting

June 29 - year end meeting




